
Michaelmas 2020 Funding Guidance v3 
 
 
This document serves to provide some guidance through the challenges involved in putting 
on theatre next term, as well as advice on writing strong funding applications. This is an 
add-on to the advice for putting together funding bids that is already available 
(https://www.ouds.org/funding-advice - if you are new to student drama, please read this 
first!). Whilst the present document does not provide all of the answers, it suggests the 
questions you should be asking when planning for student theatre to take place next term. O 
UDS will also publish a guide to safe rehearsing and risk assessments in the first weeks of 
September. 
 
Please also familiarise yourself with the current government safety guidelines: 
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts#art
s-5-2  
 
The University has also published some guidance for student activities, which you can read 
here: https://www.ox.ac.uk/coronavirus/students/student-life/risk-assessment  
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1. General Information 
 
This section contains general guidance which applies irrespectively of the funding 
body or type of funding you apply for. Before continuing, it is important to distinguish 
between the two forms of funding common in Oxford drama: 
 

● Pro rata loans:  
○ This is funding which needs to be repaid after your production is over. 

The amount you return is equal to the amount you were given, plus a 
percentage of your profit, or minus a percentage of your loss (click here 
for a more detailed explanation) 

○ Unless otherwise specified, when we refer to ‘funding’, we mean pro 
rata loans 

○ Loans cannot generally be used to cover losses made from cancelled 
shows (see the Cancellations section) 

○ Theatre next term is riskier for everyone and that includes the funding 
bodies that invest in your production. You need to be able to convince 
them that even despite the unfortunate circumstances, you are able to 
put on a show that will return a profit, so they can get a return for their 
investment 
 

● Grants: 
○ This is funding which does not need to be paid back  
○ Grants can sometimes be used to cover losses from cancelled shows 

(see the Cancellations section) 
○ The only grant funding sources featured in this document come from 

OUDS, the Cameron Mackintosh Drama Fund and Accidental Death 
Productions 

 
A. Budgeting 

 
A show that was financially feasible before may not be financially feasible anymore 
next term because of various factors. See below for some case scenarios. 
 

a. Show with no in-house audience 
 

At the moment, you should assume that you will not be able to have a live audience 
in indoor theatre venues. This means that you will need to stream your show. Usual 
performance licenses do not include streaming, so you should contact your 
streaming company or rightsholders to see if a streaming license is available, or 
stage a piece that is out of copyright. Please note that live-streaming a show, 

https://drive.google.com/file/d/1t1p0ONkY_r91EIkFb5yNCVbxxJsL4Ygl/view?usp=sharing


streaming a pre-recorded film and hosting a Zoom performance are all different 
when it comes to licensing, so make sure you have the right permissions for your 
chosen format. 
 
The format of your streaming will influence how much audience you can expect 
when you budget. Consider the following questions:  
 

● How many of your shows are you going to / are you allowed to stream? 
● Are you live-streaming a show, or streaming a film that you pre-recorded and 

edited together, or hosting a Zoom performance?  
● Will the video be available to watch for some time after it goes live? Will it 

remain online indefinitely? 
● What is your target audience and how likely are they to want to pay to watch 

your show when so much professional theatre is getting live-streamed for free 
right now?  

 
You won’t have a maximum capacity unless your streaming platform does, so 
thinking about the feasibility of your show in terms of breakeven percentage does not 
make sense. Instead, think about breakeven sales (i.e. how many tickets you need 
to sell to make profit). You should be very confident that you can achieve this 
number of sales - if at budgeting stage you don’t know if the number you have is 
achievable, you need to lower your budget. Please don’t hesitate to ask for help if 
you need to adapt the OUDS Budget Template to suit this! 
 
So what is a reasonable number to expect for an online audience? This will vary 
based on your answers to the questions above, your show, your target audience, 
your marketing strategy, etc. A lot of amateur performances are getting streamed at 
the moment, so you should do some research and see what attendance those shows 
had. For a one-off event, you can be confident you’ll have between 50 and 100 
people watching, but don’t be afraid to budget for more if you are staging a 
well-known show, or your marketer is experienced. 
 
Extra things to consider: 

● Ticket prices for a streamed show  
● Hire of filming equipment 
● Streaming platform cost, if applicable 
● Cost of hygiene and safety measures 
● Insurance (see below for details) 
● Contingency (you may wish to increase this from the standard 10%) 

 
 
 



 
b. Show with reduced capacity 

 
If safety guidelines allow you to have a live audience, this will be vastly reduced from 
usual (e.g. the London Palladium theatre recently opened with a 30% capacity). You 
should liaise with your venue to find out exactly what your capacity is. A good break 
even percentage to aim for is normally 50%, so putting on a show with the same 
budget as you would in normal circumstances is not possible, since your capacity will 
be below 50% of the usual. Therefore, we recommend rethinking your production to 
respond to the situation, since it is very unlikely that squeezing a full-budget show 
within these restrictions will be financially viable. 
 
If you have control over your seating plan, consider seating and ticketing options that 
would allow audience from the same household or support bubble to sit together 
(e.g. cabaret seating works well for this), which would increase your capacity. 
 

c. Outdoors shows 
 
Outdoors shows may be the only way to have a live audience next term, so the 
appeal of hosting one is clear. However, you will have found already that staging an 
outdoors show in late Autumn comes with hidden challenges and costs, and will be 
very difficult to make financially feasible.  
 
Consider: 

● Wet weather plans for your audience, cast, electrical equipment, musical 
instruments, etc. 

● Welfare  
○ If they have no rain cover, how would your cast feel about performing 

in cold October/November rain several nights in a week? 
● Power source(s), if applicable 
● Security, if applicable 
● Audience capacity 

○ You are in complete control over your seating plan, but with great 
power comes great responsibility. How many chairs can you have in a 
garden whilst ensuring that everyone is safe and has a good viewing 
experience? 

● Cost of hygiene and safety measures 
○ This is especially important if you are operating in a public space off 

college grounds and your venue will not be providing things like hand 
sanitiser 

● Budget 



○ With all of the above in mind, is your show feasible? Will it remain 
feasible if you need to cancel one of your shows over torrential rain and 
strong winds and offer full refunds to your audience? If the answer is 
no, you should either scale down the show, or consider postponing for 
a less risky term. 

○ Consider increasing your contingency 
 
B. Insurance 
 
Your show is NOT insured through OUDS regardless of the format it is being delivered in. 
OUDS and the UDO are currently working with the University on coming up with a solution 
for student show insurance, but this will not be ready in time for next term. Therefore, you 
should budget for and purchase private insurance.  
 
Here are some tips on how to budget for this: 

● For a standard show without riskier activities such as stage fighting or pyrotechnics, 
budget £100 for a Public Liability Insurance (PLI) for the performance period 

○ A riskier show could go up to a few hundreds depending on your specific 
activities 

● Even if you can’t have a live audience, you should still insure your cast and crew 
while they are in the theatre. Discussions with the University to determine the best 
cover type for this case are ongoing, and this document will be updated with details 
as soon as they are available. 

● You may wish to insure your hired equipment, especially if you are staging the show 
outdoors. 

● For a Zoom or remote performance where your actors are performing from home, 
you will usually not need an insurance, although a risk assessment should still be 
conducted and shared with the cast 

 
C. Marketing to an online audience 
 
We still recommend your marketing budget forms 10% of your overall budget, especially 
when the ‘capacity’ of a live-streamed show is very large. However, if your audience is 
online, you should consider what this means for your marketing strategy and how it changes 
which areas of marketing you spend money on.  
 
Here are a few questions to consider: 
 

How does your target audience differ from a normal show? 
What geographical areas, apart from Oxford, can you now target when marketing 
your show? 
Does your strategy change in terms of online and social media vs. print marketing? 
What about marketing events? 

 



 
 
D. Cancellations 
 
Even with all the precautions and planning outlined above, shows may have to be cancelled 
at short notice. To lower the financial impact of cancellations, consider the following: 

● Try not to incur costs until late in the production period to lower the impact of a 
cancellation 

● Check the terms and conditions of your hires and make sure they allow you to cancel 
a hire at no extra cost 

● Get grant funding (see the Cameron Mackintosh Drama Fund below) 
 
Most pro rata funding contracts will have a cancellation clause stating that if your show is 
cancelled for any reason, you must return the upfront funding you were given. Except in 
extremely rare cases which must be discussed with the funder, the funding you are given 
cannot be used to cover losses from cancelled shows, so you should have alternative plans. 
 
E. Other advice 
 
Make sure you already have a bank account for your production company when you 
interview. This can be a lengthy process, and since funding applications are late this 
year and you may want your funding quickly, there will not be time to open a bank 
account after applying. It is not appropriate for producers to use personal accounts 
for shows, so please make sure you start the account opening process early and 
have it finished by the time you interview. If you have any questions about this 
process, please contact the OUDS Treasurer. 
 
Make sure your production company is registered with OUDS. You can register a 
company here. 

 
 

2. Funding body-specific guidance 
 
A. OUDS 
 
Deadline: Friday 1st Week (October 16th). Applications are now open and you can apply 
any time before the deadline. Interviews will be held on a rolling basis until Week 2  
 
Application details: 
 

1. Funding bid 

https://www.ouds.org/register


In addition to the usual information we require in funding bids 
(https://www.ouds.org/funding-advice), for Michaelmas 2020 we also ask for a Social 
Distancing Statement and a Covid-19 Risk Assessment in your bid, which should 
explain how you will ensure that your cast, crew and audiences will be safe during 
your production (this includes show week, as well as auditions, rehearsals and 
meetings).  
 
As an example for how to structure the information in these, you can use the 
statement to outline general ideas, differences from usual shows (especially if your 
show got postponed from a previous term) or to tell us how the safety responsibilities 
will be split between your company and your venue’s committee, and the risk 
assessment to detail specific measures taken to mitigate each risk. Don’t worry about 
repeating information between the statement and the risk assessment! 
 
We will also expect you to have liaised with your venue to make sure these 
measures are sufficient, and to be up-to-date with the government safety guidelines 
for performances. 
 

2. Budget 
We recommend using the OUDS Budget Template for this. 
 

3. Interview 
The interview won’t be too different from the usual, except that it will be online. 
Broadly, we will want to hear about: 

● The ideas and creative vision behind your production, and how these were 
affected by social distancing within your cast 

● Your budget. You should be able to explain each line of your budget and 
account for extra costs brought by safety measures or by streaming or filming 
your performance (if applicable). We will also expect your production to be 
financially feasible despite the circumstances, so be prepared to defend this. 

● The steps you will take to ensure the safety of your cast, crew and audience 
We will also explain how our funding structure works and there will be an opportunity 
for you to ask questions. 

 
Remember to tell us how much funding you are applying for and when you require the 
funding!  
 
OUDS Grants 
OUDS are introducing a new fund for student productions in Michaelmas 2020, to provide 
extra support in the post-Covid period, with an emphasis on funding projects that respond to 
and tackle social distancing and its associated challenges creatively. The funding will be in 
the form of small grants, around £50 - £100 per project depending on how many applications 
we receive.  
  

https://www.ouds.org/funding-advice
https://www.ouds.org/budget


The deadline for applications is the end of Friday Week 0, October 9. We will then make 
decisions in the following week. We will not hold interviews, but we may seek to clarify 
aspects of the application by email. 
  
Please fill out this form to apply: https://forms.gle/MG7npErCaCVRMc6T6 
A plain-text version of this form can be found here. If you would prefer to use this, please 
email the application and budget to treasurer@ouds.org 
 
 
Contact: treasurer@ouds.org  
 
 
B. Accidental Death Productions (deadline passed) 
 
We at ADP have a relatively small bank balance, which we have carefully managed in order 
to be able to support Oxford student drama for the last 15 years. While we do not expect 
shows in MT20 to be as readily profitable, we wish to offer what assistance we can. 
 
Deadline: 11th September 
 
Applications details: Bid + budget 
 

● We are accepting funding applications for EITHER a pro rata loan of £400 OR a 
one-time grant of £100, and bids must make clear which they are applying for. 
Either option will be repayable if the project is unable to go ahead, so they cannot be 
used to cover losses from cancellations. 

● In addition to our usual criteria (a full budget, design images where possible, and 
statements from the Producer, Director, Designer, Marketing Manager and 
Production Manager), applications must include a DETAILED Covid-19 statement, 
explaining how cast, crew and audiences will be kept safe. It should cover every 
aspect of the production process, laying out who has responsibility for each new 
measure being adhered to, and any knock-on effects to the show's budget should be 
made clear. This statement is outside of the 8-page limit for the rest of the 
application. 

● Applications should be submitted to "adpfunding@christophernairne.co.uk” by Friday 
11 September in the first instance. 

● There will be no interviews (although we may seek to clarify points by email), so 
applicants should ensure that their bids are as comprehensive and clearly written as 
possible. 

● We will make our decisions by 21 September at the latest, and hope to have 
contracts signed and funds transferred before the start of term. 

● In the unlikely event that we have spare funding available, we will continue to accept 
ad hoc applications up to Sunday of 3rd week (1 November). 

● We then intend to resume our normal funding cycle, accepting bids in 6th week for 
projects in HT21. 

https://www.ouds.org/so/6cNJPIFqk/c?w=2nOKWy6H-8E5HbvYypy7qyi9AS3qro76CANd-NzbzOc.eyJ1IjoiaHR0cHM6Ly9mb3Jtcy5nbGUvTUc3bnBFckNhQ1ZSTWM2VDYiLCJyIjoiMmIyYTA4ZmMtYWEzNS00OWRlLTRhZjgtOTE5NTdmNjkwOGM1IiwibSI6Im1haWwiLCJjIjoiNTZlOTQzNmUtNDFiYi00NmU2LWFmY2YtM2IwZmI0NzgxMGM2In0
https://www.ouds.org/so/6cNJPIFqk/c?w=NXUlqxzWuo3gXrfG4wJ3fZ0KuiHZ49PSi6m2G6IEc8I.eyJ1IjoiaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZG9jdW1lbnQvZC8xYTZJS3pzNDZZMXNjMU9MdnpHV2lfaHZUVkVnNjdibUFRWTlxTUg2cTZiay9lZGl0P3VzcD1zaGFyaW5nIiwiciI6IjJiMmEwOGZjLWFhMzUtNDlkZS00YWY4LTkxOTU3ZjY5MDhjNSIsIm0iOiJtYWlsIiwiYyI6IjU2ZTk0MzZlLTQxYmItNDZlNi1hZmNmLTNiMGZiNDc4MTBjNiJ9
mailto:treasurer@ouds.org
mailto:adpfunding@christophernairne.co.uk


 
Contact: adpfunding@christophernairne.co.uk 
 
C. Mansfield Players 

Deadline: Saturday, 17th October 

 
Application details: Bid + budget 
 
The Mansfield Players Fund exists to provide funding to enable student drama companies 
which contain at least one Mansfield member to stage student productions. We particularly 
encourage applications from first time production companies and/or those not previously 
involved in Oxford student theatre. 
Productions may ask for full or partial funding but may be offered a different amount to that 
requested. To apply, please send your bid, including production statements by all key team 
members, a full budget, and details of the production venue and performance dates to 
mansfieldplayers@gmail.com during an application window. 
 
This will run in addition to our existing termly 6th – 8th Week application windows, for shows 
that would be staged the following term. 
 
Contact: mansfieldplayers@gmail.com 
 
D. Merton Floats 

Deadline: N/A (rolling applications, apply any time) 
 
Application details: 
The Merton Floats accept applications for pro rata loans for all student theatre productions at 
any point in the year, with no application deadline. As a society receiving no external 
support, we are responsible for maintaining our own finances. As a result, just as in any 
other term, applicants for funding will be expected to demonstrate that they are capable of 
turning a profit, and therefore proposals for shows which appear likely to make a loss will not 
be considered. The current situation may mean that some productions which would be 
commercially viable in ‘normal’ conditions may cease to be so, due to the restrictions of 
venue occupancy or other social distancing measures, and we encourage teams who are set 
on such productions to consider postponing their shows to later terms, rather than potentially 
putting their personal capital, as well as that of others, at risk. 
 
Productions which do go ahead in anything like the ‘normal’ way will be expected to show, in 
detail, the ways in which the safety of audience, cast, and crew will be maintained at all 
times. This must include, but will certainly not be limited to, the creation of a plan to 
guarantee high levels of hygiene at all times, as well as the collection of personal information 
(and the relevant permissions) from attendees at all rehearsals, meetings, and 
performances, for the purposes of assisting NHS Test and Trace, should that prove 

mailto:adpfunding@christophernairne.co.uk
mailto:mansfieldplayers@gmail.com
mailto:mansfieldplayers@gmail.com


necessary. A full risk assessment and method statement, in addition to that usually required 
for live performance, will be expected upon application, and shows will not receive any 
funding until these have been seen and approved by the society. 
 
Contact: mertondrama@gmail.com  
 
 
D. New College Drama Society 
 
Deadline: N/A (rolling applications, apply any time) 
 
Application details: Bid + budget 
 
New College Drama Society is accepting applications for funding for theatrical and film 
productions on a rolling application system so there is no deadline for applying. New College 
involvement is not a requirement and all applications are welcome. 
 
In funding applications for next term, please include the following information in your bids: 

● How will you maintain social distancing? Can the cast be socially distanced and does 
this work with the storyline? How will the crew socially distance? There will need to 
be less cast and crew in the theatre, and you will need to check the numbers with 
your venue.  

● It is possible that theatres might close last minute. Have you got a back-up plan on 
how you might  adapt the play to a new format at late notice e.g a radio play, 
outdoors? How might this affect your budget? 

 
In the budget, please include: 

● A budget breakdown for the costs of live streaming / recording as it is unlikely that 
many productions will perform to a physical audience. The breakdown may include 
cameras and/or Internet connection. This will need to be thought about creatively – 
how will the number of cameras and their positioning affect the feeling of the play? 
How will you use the space to make it nice to watch through the lens of a camera? Is 
the Internet connection strong enough for a live stream at the venue or will you need 
to pre-record? This will affect rights and budgeting. 

 
In addition to the usual interview questions (e.g. about creative vision and budgeting) we will 
be interested in your answers to the following questions: 

● Have you got the rights for a livestream / pre-recorded production?  
● The current pandemic means that the situation is a volatile one. Have you got plans 

to adapt if the venue closes?  
● How will you use the space effectively for a recorded production? 

 
Contact: ncds.funding@gmail.com  
 
E. Oriel Lions 

mailto:mertondrama@gmail.com
mailto:ncds.funding@gmail.com


 
Deadline: N/A (rolling applications, apply any time) 
 
Application details: Bid + budget 
 
The usual guidelines for funding bids can be found on our website. Next term, we would look 
for bids which have clearly taken issues such as social distancing into consideration. 
Reduced capacities in theatres for some time will mean that revenues will be significantly 
affected, so bids will have to consider where/how they are going to cut costs. On a practical 
level, outlining plans for social distancing in the bid, as well as contingency plans should a 
second lockdown be implemented will also be important.  
 
Contact: oriellionsfunding@gmail.com  
 
 
F. CMDF (Cameron Mackintosh Drama Fund) (deadline passed) 
 
Deadline: 12 noon, Wednesday 9th September (applications are now open!) 
 
Application details: fill in the application form linked here and email a completed version 
back to drama.officer@admin.ox.ac.uk, along with a bid document and a spreadsheet 
budget. Please include "[CMDF]" in the subject. 
 
The amount that productions can receive from the Cameron Mackintosh Drama Fund will be 
increased with the additional costs of a socially-distanced production in mind. All applications 
should include details of what venue they are using and what measures will be taken to 
minimise risk of Coronavirus transmission. We are particularly keen to see how money is 
being spent in ways that directly combat the difficulties of socially distanced theatres. This is 
grant funding which does not need to be returned, even if your show gets cancelled.  
 
Please note that you can now apply to the Cameron Mackintosh Drama Fund before your 
slot is confirmed with the venue e.g at the O'Reilly where bidding is ongoing. 
 
* This is an extra grant you receive if your show makes a loss.  
 
Contact: drama.officer@admin.ox.ac.uk  
 
 
A list of other funding bodies and their contact details can be found here. We hope you find 
this guide helpful and wish you best of luck with your Michaelmas productions! 
 
Very best wishes, 
 
OUDS 
University Drama Officer 
Accidental Death Productions 
Mansfield Players 

https://oriellions.wordpress.com/funding-applications/
mailto:oriellionsfunding@gmail.com
https://com.us3.list-manage.com/track/click?u=acd011330144f66aaf3721714&id=0bf2b74d30&e=9aaae0be0e
mailto:drama.officer@admin.ox.ac.uk
https://www.ouds.org/other-funding


Merton Floats 
New College Drama Society 
Oriel Lions 


