AGENDA

- Check action points from last week
- Edinburgh shows funding

- OUDS picnic

- Website

- Assign shows

PRESENT: James Tibbles, Charles Pidgeon, Beth Evans, Georgie Murphy, Georgia Figgis,
Ros Ballaster, Ellie Keel, Jack Bradfield, Conor Jordan, Josh Blunsden, Mischa Andreski

APOLOGIES: Charlotte Vickers, Chris White, Ell Potter, Sos Eltis

WEBSITE:

- BE: To transfer OUDS domain name costs money with Wix. £2.50 a month with
domain name and ads. Goes up to £6 without adverts. Are we happy to pay the
subscription. I've spoken to Samuel Littley. We have to pay for the domain anyway.
CP: Are they ordered by week? BE: Do we order it by week or venue? CP: We
should order it by week.

-  FRESHER’S REPS: GF: What's the deal? JB: People need to email in and contact
Josh.

- FUNDING: Charles is on it.

- CP: We should have a section about Edinburgh shows. MA: Ellie do you have
pictures from NW. EL: Ask Becki.

- JT: Ellie can we get PDFs of newsletters? EK: | will look into it.

-  CHARLES RENEW domain name in NOVEMBER.

EDINBURGH SHOWS FUNDING

- CP: We've had some extra shows apply for funding.

-  FOXTROT, SKETCHY HISORY, COLD/WARM

-  COLD/WARM — we’re pretty confident with that one.

- SKETCHY HISTORY - the guys are really nice and made good money on the BT
show. We doubt that they’ll make money but want to give them money anyway.

- FOXTROT - they’re quite solid; it could go either way.

EK: £800 is far too much for COLD/WARM. They chose to go to Pleasance. £800 is on par
with the National Tour and is too much. CP: We could get lots of money back. MA: Has Flo
taken anything up in the past? EK: Yes. 2 last year. One did quite well and the other made a
loss. CJ: How big is the venue? CP: The breakeven is 40%. CP: They have a lot of
connections. Flo was nominated for a writing award. EK: Are they in Pleasance Courtyard?
CP: Their capacity is 58. EK: Will there be more shows applying throughout the term? CP:
Most people will have confirmed numbers. MA: Why are we reducing it? EK: To make it like
the other productions. EK: Ask Nicole what her system was. | don’t know what the pool is
like. CP: We're giving people money for deposits now. We’ll reduce the funding to £700.

10/10 votes FOR, 0 ABSTAIN, 0 AGAINST all Funding decisions.




WEBSITE: Do we want to do the £2.50 or £6? CP: If we’re not going to use the website it's a
ridiculous price to keep paying. MA: How long do we have to pay for? BE: You have to
commit for a year. RB: Would it affect the future committees? BE: They’d be tied to the
domain, yes. They would be tied to the £2.50 a month. We need to get a really solid
foundation — that’s the point of having a designated website builder. If you have someone
who’s willing to put the time in it can be really professional. There are both simple and more
complicated forms. | would be pushing for the £5.16 a month because the banners ruin the
aesthetic. I'm sure everything else is worth it. We’re paying to Buhgoo...?

10/10 votes FOR spending £5.16 a month.

ACTION POINTS: CHARLES to pay for website subscription and cancel Weebly
subscription.

ASSIGN SHOWS: (Charles has list; he will send out an email outlining what needs doing.)

MA: What do we introduce ourselves as? CP: OUDS liaison...? Funding contact...? RB: The
point is to get the money from people. CP: The constant contact will be important for making
sure we get the money back. OUDS Funding contact

OUDS PICNIC: Ell has spoken to KEBLE. ACTION POINT: James to Contact EII.
CAKE DUTY: Bethany Evans



